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Strategic Planning 

Payment & Cancellation Policy: A 50% advance payment is due at the time of scheduling. The balance and expenses will be 
invoiced after the event. For cancellation up to seven days prior to the event date, the advance will be refunded less 10%.  

Key Areas of Focus 

 Organizational strengths & opportunities 

 Goals & objectives 

 Portfolio analysis & strategy 

 Highest results with least effort 

 Strategic plan & cascaded plans 

Facilitators 

Martin Nazareth PMP, MSIE, President - OpEx Solutions, Led strategic deployment of 
operational excellence at over 100 plants globally across several industries in Lean, TPM, 
FMEA/PCP and Error Proofing. He held senior level positions at Alcoa, Delphi and EDS, 
served as a board member of AME’s SW Region and is a director of IIE’s Lean Division and 
Industry Advisory Board. 

Ken McClymonds PE, Principal Consultant - OpEx Solutions, A registered Professional 
Industrial Engineer and Six Sigma Master Black Belt with over 40 years of professional 
experience and 19 years at VP level, leading process improvement systems resulting in 
significant and sustainable bottom line results. Ken is a Senior Member of IIE, and a Director of 
the Institute for High Performance Planning.  

Dedicated Workshop       Workshop Code: SP-RIW-V01 

Rich Deegan, Principal Consultant - OpEx Solutions, has over 25 years’ experience leading & 
improving global supply chains including in the areas of specialty chemicals, fluoropolymer 
coatings, and films. Rich led the Lean Six Sigma practice within DuPont’s Supply Chain Center of 
Excellence. He is APICS CPIM & CSCP certified and a Lean Six Sigma Master Black Belt. 

Benefits 

 Enhance the probability of strategy execution 

 Accelerate business results 

 Plan aligned to higher level goals & plans 

 Utilize leadership time effectively 

 Improve synergy of knowledge & effort 

 Increase buy-in & commitment at all levels 

Less than half of organizations seem to have an 

appropriate strategic plan. Many of those don’t 

have an effective process for the strategic planning 

activity, causing them to prolong the process for 

months — finally releasing the plan in a hurry to 

meet the deadline. OpEx Solutions’ experts have 

been facilitating strategic planning sessions for 

decades and offer a structured process in a 

workshop setting. Workshops facilitated by OpEx 

Solutions’ experts focus on alignment of goals and 

identifying gaps in order to develop effective long-

term and short term plans. These sessions are 

completed in a few days rather than weeks or 

months. 

Formal Strategic Planning 
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