
  

 

 

Global OpEx Solutions 

OpEx Solutions, Inc.  Phone: (512) 551-8406 • Fax: (512) 410-7359    

PO Box 5663  opexinfo@opexsolutions.org 

Round Rock, TX  78683  www.opexsolutions.org 

 

The PMI Authorized Training Partner  

logo is a registered mark of the Project 

Management Institute, Inc. 

August 10–11, 2016 — Austin, TX        Trng Code: BTB—V01 

Back to Basics of Operational Excellence 

Cancellation Policy: Enrollment fee less $100.00 non-refundable registration charge will be refunded up to one week before the 
event. Substitutions may be made any time prior to the start of the  training. In the event of cancelation by OpEx Solutions, Inc. (OSI) 
for any reason (probability very low), the enrollment fee will be refunded, however, OSI is not responsible for incidental costs incurred 
by registrants. 

  2-DAY SEMINAR           Course Code: BTB-V01 

Skipping the basics and implementing Lean or 6σ has 

cost companies unnecessary radical changes resulting 

in a failed or mediocre operational excellence journey. 

Implementing and ensuring the basics to provide a 

stable foundation is the key preparation required for a 

successful and sustainable continuous improvement 

journey. Participants will learn the components of the 

basic system which serves as the foundation to 

implementing a successful and sustainable continuous 

improvement system. The Back to Basics of Operational 

Excellence course complements the Integrated 

Management System course. This course is for both, 

leaders and practitioners, while Integrated Management 

System is primarily for continuous improvement leaders 

and facilitators.  

Key Topics 

 5S Workplace Organization 

 Standard Work 

 Daily Visual Management  

 Problem Solving  

 Rapid & Continuous Improvement (Kaizen)  

Learning Objectives 

 Why go back to the basics of operational excellence 

 How the basic tools serve as a foundation for a well 

connected system 

 How to implement 5S for efficiency & effectiveness 

 How to implement standard work in different work 

environments 

 Daily visual management to enhance 

communication & to expose problems early 

 Problem-solving & kaizen workshops 

Ken McClymonds PE, Principal Consultant — OpEx Solutions 

Ken McClymonds is a registered Professional Industrial Engineer and Six Sigma Master Black Belt with over 40 
years of professional experience and 19 years at VP level, leading process improvement systems resulting in 
significant and sustainable bottom line results. Ken is a Senior Member of IIE, and a director of the Institute for 
High Performance Planning.  

Who should attend? 

Plant managers & business unit leaders 

Continuous improvement leaders 

Individuals interested in initiating a transformation 

Practitioners who participate in continuous improvement 

Project managers (PMPs earn 16 PDUs) 

Instructors 

Open Enrollment Fees 

$1095 COC Members  
$1195 Non-members  

$1145 AME/ASQ/IISE/PMI® Members  

Jesus Valdez, Jr., PE, Senior Consultant — OpEx Solutions, is a registered Professional Engineer and Six 
Sigma Black Belt with over 40 years of professional experience in operations, engineering, maintenance and 
reliability, Total Productive Maintenance (TPM) and continuous improvement programs at DuPont and 
subsequent consulting. Jesse is also very active in improving the City of Garden Ridge, TX.  
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