Project Management Professional Exam Prep

Global OpEx Solutions

4 days — 35 CEUs Course Code: PMPEP-V03
PMP® Certification verifies you have the required skills Key Topics

and experience to perform as a Project Manager at the

top level and raises your earning potential by around ¢ PMP Mindset

20% versus a non-certified Project Manager*. OSI offers 0  Creating & Maintaining High-Performing Teams
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Learning Objectives Who should attend
0  Establishing a project management framework Product & Project Managers
¢ Comprehend Project Management Domains Continuous Improvement Leaders
y ErocelssdGrc?:ps & Tasks Advanced Engineering & Quality Professionals
R dC Areas Individuals Pursuing PMP® or CAPM® Certification
¢ Learn and know how to use:

e Recognized PM tools & techniques
e Fundamental PM Formulas Open Enrollment Fees
(Does not include PMI Certification Exam Fee)
4 Days (35 hours including group exercises)
8:00 a.m. — 5:15 p.m.

$1,895 COC Members
$1,995 AME/ASQ/IISE/PMI® Mem.

¢ Macro/micro cascaded schedule management

¢ Pitfalls in the project management
culture

¢ Minimizing risk of project failures

0 Understand the PMP® & CAPM®
exam formats & types of questions

$2,095 Non—-mem.

Strategic and
Business Management

PMI Talent Triangle®
Instructors

E _“.‘ Martin Nazareth PMP®, Authorized Training Partner Instructor — PMP, SMC®, MSIE, Certified Everything
- DiSC Workplace® Facilitator, President — OpEx Solutions, Inc. led strategic deployment of operational
excellence at over 100 plants globally across several industries in Lean, TPM, FMEA/PCP and Error Proofing. He
held senior level positions at Alcoa, Delphi and EDS with global responsibility for Programs and quality. He served
as a board member of AME’s SW Region and is a director of lIE’s Lean Division and Industry Advisory Board.

John P. Gay, PMP®, Authorized Training Partner Instructor — PMP, SMC®, Master Black Belt, Vice
President of Operations — OpEx Solutions, Inc. has been Supervising Master Black Belt and Global Best
Practices Leader for Focused Improvement for DuPont, delivering over $1M per person every year in hard,
validated savings in addition to $2M + in soft savings until his retirement. He also served Technical Superintendent
for the LaPorte, Texas Dupont plant, ensuring compliance with new environmental permit standards including
effluent water quality and delivering permit requirements on time and on budget. John is an APICS Certified
Supply Chain Professional and a SCORE (Supply Chain Council) Professional.

Payment & Cancellation Policy: A 50% advance payment is due at the time of scheduling. The balance and expenses will be
invoiced after the event. For cancellation up to seven days prior to the event date, the advance will be refunded less 10%.

OpEx Solutions, Inc. Phone: (512) 551-8406 ¢ Fax: (512) 410-7359 The PMI Authorized Training Partner
PO Box 5663 opexinfo@opexsolutions.org logo is a registered mark of the Project

Management Institute, Inc.

Round Rock, TX 78683 www.opexsolutions.org
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