Integrated Management System for Leaders

Global OpEx Solutions

1-DAY SEMINAR Course Code: IMSL-V02
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Open Enroliment Fees
$795 COC Members
$845 AME/ASQ/IISE/PMI® Members

$895 Non-members

Instructors

John P. Gay, Master Black Belt, Principal Consultant — OpEx Solutions, has been Supervising Master
Black Belt and Global Best Practices Leader for Focused Improvement for DuPont, delivering over $1M per
person every year in hard, validated savings in addition to $2M + in soft savings until his retirement. He also led
14 engineers and chemists as Technical Superintendent for the LaPorte, Texas Dupont plant, ensuring
compliance with new environmental permit standards including effluent water quality. John is an APICS
Certified Supply Chain Professional and a SCORE (Supply Chain Council) Professional.

Ken McClymonds PE, Principal Consultant — OpEx Solutions, is a registered Professional Industrial Engineer
and Six Sigma Master Black Belt with over 40 years of professional experience and 19 years at VP level, leading
process improvement systems resulting in significant and sustainable bottom line results. Ken is a Senior Member of
IIE, and a director of the Institute for High Performance Planning.

Cancellation Policy: Enrollment fee less $100.00 non-refundable registration charge will be refunded up to one week before the
event. Substitutions may be made any time prior to the start of the training. In the event of cancelation by OpEx Solutions, Inc. (OSl)
for any reason (probability very low), the enrollment fee will be refunded, however, OSl is not responsible for incidental costs incurred
by registrants.
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